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Management Advice

 An essential role in all companies, good managers are always highly sought after. A good manager needs to possess the right management skills - being able to coach underperforming employees, build a positive culture and improve the bottom line.
Management skills are a huge asset for any employee as they progress along in their career and learn how to manage people within the organisation effectively. To prove their worth and open doors to new opportunities, young professionals especially those looking to move into managerial positions, can find applicable real world insights that can serve as useful new manager tips. This section also puts together the most common issues managers’ face, with concepts and tips which can be useful for anyone in management.
Looking for something more specific? Our experts help to connect managers with leading organisations all over Hong Kong across a range of industries and can offer insights if you’re looking to make a change from your current sector. Get in touch with us at Michael Page to speak to a recruiter and obtain the management advice you need.
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  How to structure effective job interviews: A guide for hiring managers
 
 This guide provides hiring managers with strategies for structuring effective job interviews to make informed decisions ...
By Simone Wu 
8 min read
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  What it takes to be a successful secretary
 
 It’s often said that an executive is only as good as their secretary or personal assistant. Handling the day-to-day ...
By Michael Page
5 min read
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  10 self-reflection questions for career growth
 
 Not just for unhappy employees, self-reflection plays an important role in career growth and can bring you greater job ...
By Michael Page
5 min read
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  提升員工參與度的五種方式
 
 良好的員工參與度，才有最好的工作成效 ─ 那要如何才能創造並維持員工對工作的投入呢？以下 5 個策略能讓公司員工更投入工作...
By Michael Page
1 min read
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  4 strategies to improve employee retention amid the Great Resignation
 
 The workplace is experiencing a reevaluation of the employees' roles and how work fits into their lives as a whole. So, ...
By Michael Page
6 min read
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  5 tips for businesses to succeed on LinkedIn in 2023 and beyond
 
 What’s key is to have clear goals – for example, building awareness with specific talent groups or increasing applicant ...
By Michael Page
4 min read
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  7個員工缺乏工作動力的原因
 
 聆聽並回應員工需求，才能確保員工真心投入。及早發現員工士氣低落的警號並迅速回應，可提高員工留任比率...
By Michael Page
1 min read
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  Secretary of the Year 2019: The Runner-Ups
 
 Our Secretary of the Year 2019 runner-ups, Kalista Li and Loretta Choi, share what it takes to build a positive rapport ...
By Michael Page
6 min read
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  How does Page Personnel attract the best talent for your business?
 
 Whether you need to expand your team or draw on untapped talent, we can help make the hiring process seamless and, most ...
By Michael Page
4 min read

 

	 [image: How to hire to improve gender diversity in the workplace]




 
  How to hire to improve gender diversity in the workplace
 
 Achieving gender diversity starts with recruitment processes. Ahead, hiring tips and strategies to improve gender ...
By Simone Wu 
7 min read
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  9 common mistakes hiring managers should avoid in job interviews
 
 Some common interview mistakes hiring managers make and how to steer clear of them...
By Simone Wu 
6 min read
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  如何撰寫一封推薦信（Reference Letter）（附中英文範例）
 
 許多公司在招聘過程中，都會要求職者提供推薦信（Reference Letter），推薦信往往在招聘決策過程中具有重要作用。本文將會詳解如何撰寫一封情理兼備、具說服力的推薦信，幫助申請人在求職過程中脫穎而出。什麼是推薦信（Reference ...
By Michael Page
1 min read
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  Why should someone be led by you?
 
 If you believe the mantra that “people join companies but leave managers”, those appraisal conversations around ...
By Andy Bentote
3 min read
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  How to write employee testimonials
 
 Essential tips to consider when writing an employee testimonial...
By Michael Page
8 min read
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  Employee retention strategies amid the Great Resignation
 
 Employees are reevaluating their jobs and how work fits into their broader lives. So, what steps can employers take to ...
By Michael Page
6 min read
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  How to lay off employees with grace
 
 Here are some ways to make the layoff process less painful and assist employees transition into their next career path...
By Michael Page
6 min read
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  How to prevent employees from job hopping
 
 Understanding the reasons behind job hopping and implementing effective strategies to prevent it is crucial for ...
By Simone Wu 
8 min read
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  A guide to inclusive hiring for People With Disabilities
 
 Traditional recruitment processes, unfortunately, tend to exclude or disadvantage PWDs inadvertently. This exclusion not...
By Michael Page
7 min read
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  How leaders can gain better engagement with their teams
 
 What separates a great leader from a good one? The former knows how to engage their team using the following tips...
By Andy Bentote
3 min read
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  Sustainable Matters: Leading FIFA Women’s World Cup 2023 with susta...
 
 Jane Fernandez, Chief Operating Officer for FIFA Women’s World Cup 2023, shares how she approached and applied ...
By Simone Wu 
5 min read
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  Should I use a recruitment agency for my job search or hiring proce...
 
 Discover the advantages of using recruitment agencies for job searches and hiring, and learn more about the top 6 ...
By Michael Page
7 min read
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  How to identify resumes created by AI or ChatGPT
 
 How do you differentiate between a resume penned by a human and one by a machine...
By Simone Wu 
7 min read
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  Diversity, Equity and Inclusion in the workplace: An employers’ guide
 
 By embracing and valuing diversity, embedding equity and creating an inclusive environment, companies can unlock the ...
By Michael Page
14 min read
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  How to Write a Reference Letter
 
 It's common for companies to request a reference letter from candidates as a crucial step in their hiring process. These...
By Michael Page
5 min read
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