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executive overview

long regarded as an asian economic powerhouse, hong kong 
continues to display positive signs of growth and remains highly 
attractive to investors and jobseekers alike. The local economy 
appears robust and has led to an active professional employment 
market, with employees remaining optimistic, though with an 
element of caution on upcoming recruitment activity. over the  
next 12 months, employment opportunities and activity are expected 
to be particularly strong in the digital, technology, marketing and 
sales sectors. 

more than half (55%) of the survey respondents to the 2014/15 
michael page hong kong Employee intentions report state they 
are quite or very likely to look for a new role in the coming year , 
a slight fall from the 64% of employees indicating they would look 
for a new role in the 2013/14 report. meanwhile, 26% of the survey 
respondents indicate they are not likely to move out of their current 
role. professionals from the digital sector (75%) are the most likely 
to change jobs, indicating a strong and healthy industry that is 
developing fast and where key skills are in short supply. companies 
have been keen to increase their capabilities in this dynamic area 
and there are now excellent career opportunities for top professionals 
within this field. 

Jobseekers in hong kong also indicate a continuing change in their 
habits when it comes to job searches. previously non-traditional 
channels such as job boards (29%) and social media platforms (28%) 
feature highly as preferred methods for finding a new role, only 
coming just behind the mainstay recruitment companies  (34%). 

although a relatively mature economy, hong kong remains home 
to some of the most driven and ambitious professionals in the asia 
Pacific region. The majority of survey respondents continue to see 
financial rewards as the most important, with 40% indicating an 
increase in salary as their key motivation for seeking a new role, 
a significant increase from 2013/14’s response of 29%. Further, 
54% of survey respondents indicate they will be asking for a salary 
increase in the coming 12 months. of these, the most common 
percentage of increase requested will be between 6 and 9% as 
stated by 32% of the respondents. 

Talent retention is still absolutely critical for companies. however 
the majority of survey respondents report they feel their employer 
has not made any real progress around talent retention (62%). 

This is a high number and demonstrates the continual need for 
companies to form internal strategies to retain and develop their 
staff. While companies work on the right mix to retain talent, the 
focus for professionals continues to be on financial rewards based 
on performance. 32% of survey respondents claimed it would be the 
top factor that will keep them in their role, consistent with the 34% of 
respondents choosing this in the 2013/14 report.  

Among the financial rewards options, almost half of the respondents 
chose bonus (40%) as the preferred method of maximizing their 
earnings. The top non-financial reward employees would like to 
receive is annual leave of 25+ days (69%) highlighting a desire 
to achieve a better balance between work and leisure. adding to 
this point almost half of the survey respondents indicate that their 
average working hours have increased or significantly increased 
(45%). The main reason for increased working hours according 
to 47% of survey respondents is business growth. While a good 
indicator of Hong Kong’s economic growth, it is also a signal for 
companies to develop more well-rounded attraction and retention 
strategies.  

Methodology
The 2014/15 michael page hong kong Employee intentions report is based on the online survey responses of approximately 1,500 employees in hong kong. participants represent 
a broad range of professional occupation groups and hold positions ranging from entry level to senior management. The scope of the report includes key employee insights into 
preferences for attraction and retention, salary expectations, benefits and work-life balance and their views on the predicted employment outlook.

although a relatively mature economy, 
hong kong remains home to some of the 
most driven and ambitious professionals 
in the Asia Pacific region. The majority of 
survey respondents continue to see financial 
rewards as the most important, with 40% 
indicating an increase in salary as their key 

motivation for seeking a new role, a significant increase 
from 2013/14’s response of 29%.
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ease of finding a new job in the current Market

nuMber of roles interviewed for over  
the last 12 Months

attracting new talent
EmployEE ACtIVIty

Hong Kong continues to be a financial powerhouse within Asia 
and still the location of choice for regional headquarters for many 
organisations. This has created an active employment market, 
though many jobseekers in hong kong remain slightly cautious in 
their view towards finding a new job. The majority of respondents 
to the 2014/15 Michael Page Hong Kong Employee Intentions 
Report are of the view that it will be competitive to find a job in the 
current market (62%). A further 23% believe it is quite difficult to 
find a job, while just 15% of survey respondents believe it is easy 
to find a job in the current market. This could be an indication of 
the competitive market and strong talent base that exists  
in hong kong.

There has been a significant level of interview activity among 
survey respondents, with more than half revealing they have 
participated in up to three job interviews (63%) over the last 12 
months, while 23% attended between three to five interviews.

62%

23% 15%

Easily Competitive Quite difficult

LESS THAN 3

3 TO 5

6 TO 8

9 TO 11

12 OR MORE

63%

23%

9%

2%

3%

eMployee turnover in the next 12 Months

many candidates are keen to be active in the job market with 55% 
of survey respondents indicating they are quite likely or very likely 
to change roles in the coming year and 45% saying they are not 
likely to or unsure about changing roles in the coming year. This 
is a slight decrease from 64% in the 2013/14 report, but does 
indicate a desire to explore external employment opportunities.

professionals from the digital sector make up the largest group of 
survey respondents who expect to change roles in the coming year 
(75%). This is followed by professionals in the technology sector 
where 61% report they will look to make the change into a new 
role in the next 12 months. This can be attributed to the strong 
growth of the digital sector in hong kong as companies look to 
expand and upgrade their e-commerce capabilities and talent.  

30%

19%

26%

Very Likely Quite Likely Not Likely

Unsure

25%

top 5 professional groups Most likely  
to change roles

digital

75%

61%
IT

60%
marketing

458%
sales

557%

procurement &
supply chain
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attracting new talent
JoBsEEKER ACtIVIty

recruitment consultants continue to be the top channel for a job 
search according to 34% of the survey respondents. however, a 
significant percentage of jobseekers also indicate job boards are their 
channel of choice when conducting a job search (29%), while 28% 

now indicate they use social media for job searching. The reliance 
on digital platforms such as job boards and social media platforms 
indicates a shift in mindsets and approaches, it is evident that 
recruitment consultants remain an extremely important channel. 

The most preferred job board used by jobseekers is Jobsdb.com 
according to 67% of the survey respondents.  

of the respondents 
inidicating that they attended 
interviews over the last 
12 months, majority of 
them attended interviews 
with another company 
(66%) while 20% of these 
respondents attended 
interviews within their 
own comapany as well as 
externally.

recruitment consultants local 
newspapers

personal network*Job boards social media
*friends, colleagues, etc.

34% 7% 2%29% 28%

Jobsdb.com asiaXpaT.com

indeed.hk

cTgoodJobs.hk

recruit.com.hk

classifiedpost.com

eFinancialcareers.hk

other

67% 1%

1%

1%

1%

20%

7%

2%

preferred job board

channel Most likely to be used for a job search

where the interview was attended

BOTH WITHIN MY COMPANY
                AND ANOTHER
                     COMPANY

WITH ANOTHER 
COMPANY 20%

WITHIN MY COMPANY

14%
66%

preferred social Media platforM

linkedin was the most preferred social media platform when 
embarking on a job search for 59% of the survey respondents 

LINKEDIN

YAHOO

GOOGLE+

FACEBOOK

OTHER

59%

19%

12%

6%

3%

BAIDU 1%

1%WEIBO
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attracting new talent
pREFERRED AttRACtIon stRAtEGIEs

respondents to the 2014/15 hong kong michael page Employee 
intentions report reveal an increase in salary is their top motivating 
factor when looking for a new role (40%). This is a fairly significant 
increase of 11% from 29% of respondents in 2013/14. other top 
factors for surveyed employees include company culture (16%) and 

a scope for career progression (16%). This is unchanged from the 
previous year. The increased emphasis on salary compared with last 
year’s survey results reinforces Hong Kong’s reputation as a high 
paced society where professionals are mainly driven by monetary 
and financial rewards. 

Further illustrating the importance that employees place on 
financial rewards, almost all survey respondents indicate an 
increase in salary is their top reason for looking for a new job.  
This is particularly true for those in the early stages of their career. 
For survey respondents aged 24 and below, 42% say their focus is 
on salary increase in their next role, for 25 to 34 it is 28% and for 
35 to 44 it is 23%. For respondents aged 45 to 54, the main focus 
is on a scope for career progression (24%) while for respondents 
55 to 64 years old the focus is on a salary increase in their next 
role (21%).  

6%

40%

16% 10% 8%
16%

2%

Company 
culture

Increase in 
salary

More senior 
role/promotion

Learning and 
development

Workplace 
flexibility*

Scope for 
career 
progression

Potential for 
overseas 
career 
opportunities

*Flexible hours, work from home, etc.

2%

Other

Main reason jobseekers are looking for a new role

INCREASE IN 
SALARY

SCOPE FOR CAREER 
PROGRESSION

5434 44 64up to 24

42% 28% 23% 24% 21%

top reason jobseekers are looking for a new 
role (by age)
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attracting new talent
JoBsEEKER sAlARy EXpECtAtIons

No change 
or reduction

1 - 2%

3 - 5%

6 - 9%13 - 15%

16% or 
above

9% 3%

13%

11%12%

22%

jobseeker salary expectations for job change

of surveyed  
eMployees 
indicated

to30%

10% 12%

For employees looking for a new role in the coming year, most (30%) 
indicate they expect a salary increase of between 10 - 12% while 
22% will look for an increase of 16% and upwards. once again, 
this year’s figures are very similar to survey findings in 2013/14 

where 29% expected a 10 - 12% increase and 23% expected an 
increase of 16% and more. This serves as an indication of employee 
confidence in Hong Kong’s employment market, as well as the local 
focus on financial rewards and monetary gains.
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attracting new talent
WoRKInG ABRoAD

digital

sales

75%

66% 65%

retail

462%
IT

560%

property &
construction

45%

no yes

55%

jobseekers likely to consider overseas career opportunities over the next 12 Months

top 5 professional groups likely to consider  
overseas career opportunities 

according to the 2014/15 michael page hong kong Employee 
intentions report, surveyed employees are divided when it comes 
to considering overseas career opportunities, with 55% indicating 

they are open to considering overseas job opportunities while the 
remaining 45% are not likely to consider one.

professionals from the digital sector are the most likely to consider 
an overseas job opportunity (75%), an indication of the strong 
growth of digital companies globally as well as regionally. also 
likely to consider overseas career opportunities are professionals 
from sales (66%) as well as retail (65%), perhaps buoyed by the 
strong growth of the consumer retail business across asia as well 
as the increasing spending power of neighbouring countries such 
as china and singapore turning them into rival retail hubs.
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australia 8%

japan 2%

taiwan 5%

china 32%

united kingdom 7%canada 1%

united states 10%

indonesia 1%

singapore 26%
malaysia 1%

attracting new talent
WoRKInG ABRoAD

46%

27%
12% 7% 3% 2% 2% 1% 1%

cities in china jobseekers will look for work
a further breakdown of survey responses show that those 
employees who would look at china for work opportunities pick 
shanghai as their most preferred city (46%), followed by shenzhen 
(27%) and guangzhou (12%).

where jobseekers will look for work

8% otHER

most employees looking overseas for work opportunities continue 
to choose china as their top location – 32% compared with 38% 
in 2013/14.This could be taken as an acknowledgement of China’s 
continued growing power and influence in the region and as a 
destination for quality jobs. other countries top of the list for overseas 

opportunities include singapore (26% of survey respondents) 
followed by the us (10%).The two asian countries out of the top three 
illustrate jobseekers’ preference to move within the region where 
culture and environment is similar in nature. 
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what will keep eMployees in their current role

top factor that will keep eMployees in their 
current role (by age)

eMployer Made progress around talent retention

retaining top perforMers
pREFERRED REtEntIon stRAtEGIEs

With an extremely competitive employment market in hong kong, 
employers need to refine their attraction and retention strategies 
when it comes to finding and keeping the best talent. According to 
respondents to the 2014/15 michael page hong kong Employee 
Intentions Report, financial rewards continue to be the top 

determining factor when deciding to stay in their role (32%), similar 
to survey findings in 2013/14 where 34% indicated the same. 
however, company culture (20%) and career development supported 
by training (17%), are also important for employees when deciding 
on staying in a job. 

Further demonstrating the emphasis of professionals’ pursuit 
for monetary gains, survey respondents across all age brackets 
unanimously indicate that financial reward based on performance 
including a salary increase and/or bonus is the determining factor 
when it comes to considering whether or not to stay in their  
current role.

Employers in hong kong still appear to have some way to go 
when it comes to talent retention, with 62% of survey respondents 
reporting their employer has not made progress in this area. This 
could indicate higher levels of staff turnover in an employment 
market that has been more active in the last 12 months than 
the previous period. it is also possible that candidates are more 
confident to move with Hong Kong’s improving economic climate.

3%

32%
20% 14% 12%17%

3%

Company 
culture

Financial 
reward 
based on 
performance

Leadership / 
motivating 
manager

Workplace 
flexibility

Overseas 
career 
opportunities

Additional 
career 
development 
supported by 
training

Other 

< 24
YEARS

43%
35% 35% 30%

40%

25 - 34
YEARS

35 - 44
YEARS

financial reward based on performance

45 - 54
YEARS

55 - 64
YEARS

YES NO

38% 62%
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eMployees who asked their current eMployer for 
a salary increase over the last 12 Months

eMployees asking for a salary increase over the 
next12 Months

top 5 professional groups Most likely to ask for 
a salary increase in the next 12 Months

retaining top perforMers
EmployEE sAlARy EXpECtAtIons

majority of survey respondents to the 2014/15 michael page hong 
kong Employee intentions report reveal they have not asked  
their current employer for a salary increase in the past 12  
months (63%).

Just over half indicate they plan to ask their employer for a salary 
increase in the next 12 months (54%). Whilst this is a slight drop 
compared to 60% of surveyed employees in the 2013/14 report, it 
remains a sign of the importance for employers to offer competitive 
salary increases to retain their top and most talented staff.

among the respondents who are looking for a salary increase in 
the next 12 months, professionals working in retail (58%) and sales 
(58%) are most likely to ask for a salary increase in the coming 12 
months. This is followed by professionals from human resources 
(57%) as well as legal (55%) and digital (55%). 

63%

YESNO

rEcEivEd an incrEasE

dIdn’T ReCeIve An InCReAse

27%
37%

10%

54%

19%

27%

yes unsureno

retail, sales

human 
resources

58%

57%
55%

legal,
digital

454%
marketing 553%

accounting&
finance
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retaining top perforMers
EmployEE sAlARy EXpECtAtIons

age of eMployees Most likely to ask for a salary 
increase in the next 12 Months

what eMployees will ask for in their current role

respondents aged 24 and below are the most likely to ask for a 
salary increase in the next 12 months (78%). This is consistent 
with the behaviour of graduates and professionals early in their 
career who are looking to build and achieve better remuneration. 

according to survey responses, approximately a third (32%) of 
employees will ask for a salary increase of between 6 and 9%. 
a further 23% state they expect to ask for a salary increase of 
between 3 and 5% while 24% of respondents will look for a  
10-12% increase. 

< 24
YEARS

78%
59% 54%

44% 37%

25 - 34
YEARS

35 - 44
YEARS

45 - 54
YEARS

55 - 64
YEARS

1 - 2% 3 - 5%

6 - 9%

10 - 12%13 - 15%

16% or 
above

2% 23%

32%

24%7%

12%
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received a proMotion in the past two years

expecting to receive a proMotion in the next 12 Months

ask for a proMotion in the next 12 Months

retaining top perforMers
pREFERRED REtEntIon stRAtEGIEs

The majority of survey respondents have not received a promotion 
from their employer in the past 2 years (63%).

66% of the survey respondents indicate that they are not expecting 
to receive a promotion in the next 12 months. 

perhaps the strongest sign of a cautious sentiment, 67% of the 
survey respondents reveal that they are not intending to ask for a 
promotion in the next 12 months. 

13

37%

63%

YESNO

YES
33%

NO
67%

34%

yes no

66%
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coMbination of financial rewards eMployees 
would Most like to receive

in the workplace
pREFERRED EmployEE BEnEFIts

survey findings reveal employees most want to receive a bonus 
(40%) and training budget (40%), an indication that professionals 
are interested in personal development alongside financial gain. 
The next two most preferred financial rewards are healthcare 
insurance (22%) and income protection insurance (22%). 

BONUS

TRAINING BUDGET

HEALTHCARE INSURANCE

INCOME PROTECTION INSURANCE

GYM MEMBERSHIP

40%

40%

22%

22%

20%

SUPERANNUATION19%

SUBSIDISED CHILDCARE

CAR PARKING

18%

12%

MOBILE PHONE12%

COMPANY CAR10%

For non-financial rewards, annual leave of 25+ days is the most 
preferred among survey respondents (69%). Flexible working hours 
(47%) and extended leave (30%) are also popular non-financial 
reward options.  

coMbination of non-financial rewards eMployees 
would Most like to receive 

ANNUAL LEAVE OF 25+ DAYS

FLEXIBLE WORKING HOURS

EXTENDED LEAVE

ADDITIONAL LEAVE OPTIONS (E.G. VOLUNTEERING)

INCREASED MATERNITY/PATERNITY LEAVE

69%

47%

30%

29%

16%

marketing, secretarial &
office support

legal

75%

74% 71%

procurement & 
supply chain, 
retail

accounting & 
finance, it468% 566%

human 
resources

top 5 professional groups who would Most like 
to receive annual leave of 25+ days

Professionals in marketing (75%) as well as secretarial & office 
support (75%) are the most in favour of receiving annual leave of 
25+ days. This again illustrates a drive towards more leisure time 
and a better work-life balance.
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in the workplace
WoRKInG HouRs

15

mAIn REAson BEHInD InCREAsED 
WoRKInG HouRs

CHAnGE In AVERAGE WEEKly 
WoRKInG HouRs oVER tHE lAst  
12 montHs

almost half of the survey respondents to the 2014 
michael page hong kong Employee intentions 
report indicate that average working hours have 
increased or significantly increased (45%), a sign of 
an improving economy. 

The main reason for increased average working 
hours is attributed to business growth as indicated 
by 47% of the survey respondents. Factors such as 
staff attrition (26%) and promotion (12%) are other 
causes for the increase. 

reduced
significantly reduced

significantly increased

*(by 1 to 9 hours a week)

increased
unchanged

100%

50%

75% 25%

43%

30%

15%

by 1 to 9 hours a week

by 10+ hours a week

by 1 to 9 hours a weekby 10+ hours a week 9%

3%

BUSINESS GROWTH

47%

12%

TECHNOLOGY OR 
SYSTEMS IMPACT

11%

PROMOTION OTHER

5%26%

STAFF ATTRITION
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